This study is intended to understand the significance and benefits of Talent 
Background of the study This section explores the concept of Talent Management and its various dimensions

What is Talent Management?
In the broadest sense, Talent Management has been described as "a deliberate and ongoing process that systematically identifies, assesses, develops and retains talent to meet current and future business needs and objectives." Talent Management begins as soon as recruiters identify potential hires and continues throughout a person"s tenure as an employee of the hiring organization.
The Need of Talent Management
William J. Rothwell, in his article "Replacement planning: a starting point for succession planning and Talent Management", International Journal of Training and Development 15:1 ISSN 1360-3736 says, despite growing interest, however, some organizations are ill-prepared emergency succession of the CEO (Anon., 2009). That is all the more troubling because, according to some experts, the cost of replacing a key person can be as much as 24 times the person"s annual salary (Miller, 2005) .
Why do employers need to develop a Talent Management strategy?
First, talent and leadership continue to be scarce. Fewer qualified workers and leaders are entering the workforce to replace aging workers and leaders who are leaving to retire.
Secondly, Talent of the 20th century need to be rethought to keep pace with the reality of a rapidly changing 21st century business environment.
Is Talent Management an objective or a journey?
Much like a company"s commitment to provide world-class service to its clients, effective Talent Management is far more than a business goal or objective with a beginning, middle, and end.
Current Researches on Talent Management
According to Wikipedia, the free encyclopedia, Talent Management as a process emerged in the 1900s and continues to be adopted, as more companies come to realize that their employees" talent and skills drive their business success.
Darin Phillips, "Financial Value of Talent Management", 2002, observes that companies that want to grow and improve their systems and processes must focus on the people practices that allow or foster that growth and improvement. Talent Management is no longer a cutting -edge field being solely tapped by pioneers. It is a viable path towards improving organizational performance.
Melcrum publishing, 2005, opine that Talent Management is more than next new fad, but has become a strategic imperative, for the hr practitioners. To study the process of monitoring statutory compliances, diversity, vulnerability, quality of processes quality used and the quality of data about people (validity, reliability, differentiation and usefulness) k.
To study the process Talent Development in the organization. l.
To study the process Talent Development in the organization m.
To study the process Workflow and process control. n.
To study the process of ROI( cost and benefits, effectiveness of Talent Management, improvement in organizational performance, ensuring executive continuity) management practiced.
o. To understand the Role of knowledge management leading to business intelligence , thereby intelligent acquisition of resources
Hypotheses:
Main Hypothesis of the Study:
05
Research Methodology:
This is a basic research study that employs a researcher developed survey. The purpose of this study was used to perform the study aiming to describe the concept and characteristics of Talent management processes in IT Industries, its benefits and hurdles, various factors affecting Talent Management , Talent Management metrics and its linkage with corporate strategy in Large Scale IT companies.
In order to accomplish this, a Survey in Randomly selected IT Companies was chosen so that the impact could be documented quantitatively through questionnaire data. Quantitative data was collected by means of sets of questionnaires utilizing a Likertscale.
The study covers most of the business lines employees including Project & HR Managers of selected IT companies in Pune.
Population: Large Scale IT Industries in Pune Region
Sampling frame: Software companies in software development, services, applications management etc.
Sampling Method: Convenience Sampling
Sample Size: 30 large scale IT Companies in Pune Region
Data Analysis and Interpretation:
The data was calculated and analyzed using graphic table for each question in section one.
The questionnaires were sent to 150 business lines employees including Project Managers and HR Managers of 30 large scale IT Companies in Pune Region. The questionnaire includes 28 questions 
Q1-A) Attracting & Retaining Skilled Professional Workers
The table of frequency for opinions along with it bar diagram is as below.
The maximum frequency is of opinion "Agree".
Here sample proportion, There are 13 parameters which affect Talent Management Practices.
Hypothesis Testing is done using Population Proportions at 95 % confidence 
